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● Ended the carve-outs in Boyd County, KY and Washington County, OH by bringing Kings Daughters and Memorial Health System back into the PEIA network.

● Implemented NADAC + dispensing fee reimbursement for all WV domestic pharmacies.

● Completed the actuarial study mandated by SB268 and incorporated recommendations into the SFY26 Finance Plan. 

● Operationalized a new virtual wellness program in partnership with Virgin Pulse

● Released procurements for managed care vendors as well as a consultant to support the upcoming PBM RFP, which will be released by the summer of 

2025 in preparation for implementation by July 1, 2026.

○ Awarded PBM consultant contract

○ Unfortunately received no new bidders to MCO RFP

● In partnership with TruData Rx, put in place a cost containment strategy centered on comparative effectiveness that is anticipated to save $5M with more on 

the way.

● Recouped $160,000 in 340b duplicate discount takebacks.

● (Q8)Working with the Express Scripts PBM, executed a $27M Fiscal Improvement Plan with the following components over 18 months:

○ $4M invoice credit

○ $21M increase in rebate guarantees and cap on 340b takebacks

○ $2M transition to NADAC + $10.49 for mail order speciality - this issue was highlighted by stakeholders and legislators and PEIA committed to 

addressing it.  Now, all specialty medicines will be reimbursed at the same rate regardless of setting.  

Successes for SFY24 and Q1 SFY25
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● Key dates:
○ 10/8, 10/24, 12/5:  Finance Board Meetings
○ 10/15:  Governor’s estimate of total revenues due to Finance Board (complete)
○ 11/7 - 11/21:  Public Hearings
○ 12/5:  Finance Board meets to finalize finance plan
○ 1/1:  Finance Board approved plan to Governor and Legislature

● Changes must be discussed by the board and finalized no later than 10/24 meeting in 
order to be available for public hearings.

SFY26 Finance Plan:  Cadence
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Date City Location Time
Nov. 7, 2024 Beckley Beckley-Raleigh Convention Center

200 Armory Drive, Beckley, WV 25801
Registration:  5:30-6pm
Begins:  6pm

Nov. 12, 2024 Martinsburg Holiday Inn Martinsburg
301 Foxcroft Avenue, Martinsburg, WV 25401

Registration:  5:30-6pm
Begins:  6pm

Nov. 14, 2024 Wheeling The Highlands Event Center
355 Wharton Circle, Suite 253, Triadelphia, WV 26059

Registration:  5:30-6pm
Begins:  6pm

Nov. 18, 2024 Virtual Town Hall Join by computer or smartphone

Link:   meet.google.com/fxe-wtgm-peg

Join by phone

Phone Number:   1-413-350-0825 

PIN Number:    426 346 783 #

No Registration Period.
Begins:  6pm

Nov. 19, 2024 Morgantown The Erickson Alumni Center
1 Alumni Drive, Morgantown, WV 26506

Registration:  5:30-6pm
Begins:  6pm

Nov. 21, 2024 Charleston The Culture Center
1900 Kanawha Boulevard East, Charleston, WV 25305

Registration:  5:30-6pm
Begins:  6pm
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5 Year Financials
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FY20 FY21 FY22 FY23
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Goal is to implement 
$80M in cost 

containment initiatives 
by June 30, 2025.
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1. Goal is to project revenue and expenses on the dot
2. Review experience from previous fiscal years

a. Example:  Leverage experience from SFY23 (July 1, 2022 - June 30, 2023) in Fall of CY23 
to create a plan that projects where PEIA will be at the end of SFY25 (June 30, 2025),  
more than a year and a half later.

b. Consider known industry trends. 
3. Evolution 

a. COVID:  Experience was upended and planning for what came after COVID was 
uncertain

b. Multiple changes:  110% of Medicare, Spousal Surcharge, GLP-1s, 340b rebate 
takebacks, premium increases, benefit changes

How Finance Plans are Created
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Previously, this Committee received a document that showed historical data on Specialty Drugs that included 
total specialty cost, percent of total cost, specialty cost growth, number of specialty Rx, and specialty Rx growth. 
Can you update this document to include FY2022, FY2023, and FY2024?



2024 November Interim (PEIA)2024 November Interim (PEIA) 15

From 2016 to 2020, the total specialty cost more than doubled, with a 59.3% increase in FY2017. What happened 
in 2017 that lead to such a dramatic increase? Please provide PEIA’s vendor for each year from FY2016 to FY2024

● FY17 began July 1, 2016
● CY15 saw a record number of FDA approvals including 33 specialty
● Of the current top 10 specialty drugs, 6 were approved between 2014 

and 2017 and 2 were approved for new uses.
● PEIA vendor:

○ FY16, 17, 18, 19, 20, 21, 22:  CVS Caremark
○ FY23, 24:  Express Scripts  
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Previously, this Committee received a document that contained the top 10 brand name specialty drugs and their total 
cost. Can you provide this list for FY2022, FY2023, and FY2024?
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Do specialty drugs require special handling? Can this handling be done within West Virginia? What barriers does 
this state have, that so many specialty drugs are filled out of state?

Characteristics of specialty drugs include:
● Need frequent dosage adjustments
● Cause more severe side effects than traditional drugs
● Need special storage, handling and/or administration
● Have a narrow therapeutic range
● Require periodic laboratory or diagnostic testing
● Sometimes have limited distribution 

PEIA is similar to most other states in offering mail order from a PBM for 
national speciality pharmacy along with a retail network.  To the best of 
our knowledge, WV does not have any more or less barriers than any 
other state.  
r diagnostic testing
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Previously, this Committee received a document that showed “Claims by State.” Can you explain to the Committee 
why 2.2% of claims were in Indiana but accounted for nearly 18% of our total cost? Can you explain why less than 
one-half percent of claims were in Delaware, but accounted for over 11% of our total cost? Why can’t West Virginia 
pharmacies fill these claims, especially when nearly 30% of our costs come from two states that make up less than 
3% of claims? What is the story with Indiana and Delaware?

● The PBM speciality mail order pharmacies are located in IN and DE
● Specialty accounted for 43% of overall net drug spend in SFY24 but was less 

than 2% of overall utilization

● WV pharmacies can and do fill specialty prescriptions (see next slide)ause
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There was testimony at a previous meeting in response to specialty drugs that “specialty drugs may be filled by WV 
Pharmacies that wish to participate in the Specialty Precision Network offered by PEIA’s pharmacy benefit 
manager...” Could you explain to this Committee what the network is and the process for WV pharmacies to enter 
this network? What are the barriers to entering this network for West Virginia pharmacies? How can PEIA 
incentivize and aid WV pharmacies to enter this network and fill the needs of our citizens so that nearly 30% of our 
spend doesn’t end up at an out-of-state pharmacy?

1. Pharmacies may join the SPN by taking a 
web based training course and agreeing to 
the terms.

2. Barriers include cost of investing in 
expensive specialty stock and 
infrastructure.

3. SPN historically was reimbursed the same 
or more than mail order.  
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The PEIA Finance Board Meeting on October 8, 2024 included a slide of successes that mentioned a $27 Million 
Dollar Fiscal Improvement Plan. Can you explain the plan to the Committee, the outcomes you hope to achieve 
with the plan, and discuss any policy changes that the Legislature can make to assist in improving the fiscal stability 
of PEIA?

● Working with the Express Scripts PBM, executed a $27M 
Fiscal Improvement Plan with the following components 
over 18 months, starting January 1, 2025:

○ $4M invoice credit
○ $21M increase in rebate guarantees and cap on 340b 

takebacks
○ $2M transition to NADAC + $10.49 for mail order 

speciality - this issue was highlighted by stakeholders 
and legislators and PEIA committed to addressing it.  All 
specialty medicines will be reimbursed at the same rate 
regardless mail order or WV retail. 

GOAL:  Bend the Curve
● SFY23 to SFY24 trend was almost 20.7% with net 

PMPM increasing from $113.58 to $137.12.
● If this plan would have been implemented for January 1, 

2024 (halfway through SFY24):
○ Lowered the trend to roughly 17%. Along with the changes 

to member cost share, it would have lowered the trend to 
below the peer rate of 13.5%  

○ Reduced the net PMPM from $137.12 to $131.20
○ Saved PEIA ~$11M in SFY25

● Places a cap on 340b takebacks, thereby preventing 
the increased rebate guarantees from being eaten.

● Gets back to parity of reimbursement (WV pharmacies 
already at NADAC + $10.49)

● Eliminates overpayment on specialty generics
● Policy Changes

○ Clarify 110% of Medicare
○ Clarify Gold Card prescriptions
○ Reopen Non-State pool
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The PEIA Finance Board Meeting on October 8, 2024 included a slide for GLP-1 as a driving force for cost increases. 
Can you give an overview of the GLP-1 slide? Was this a trial? What was the timeframe? Was it discontinued? If so, 
why? Were there any outcomes, including but not limited to financial or health, gleaned from this?

● Net spend on GLP-1s increased from 
$34.5M in FY23 to $52.5M in FY24

● GLP-1s for diabetes accounted for 
$44.9M of net spend or 86% of total net 
spend on GLP-1s 

● Ozempic and Monjauro for diabetes 
accounted for $37.8M in spend or 72% 
of net spend on GLP-1s.

● Wegovy and Zepbound for weight loss 
accounted for $7.6M in net spend or 
14% of net spend on GLP-1s.

○ Weight management pilot program 
was paused effective March 15, 2024 
when gross cost reached 
$1.4M/month for just over 1,000 
members.

○ PAs were honored through July 1 or 
until the end of the PA, whichever 
was longer.
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