November Interims

Monday, November 11, 2024




Successes for SFY24 and Q1 SFY25

° Ended the carve-outs in Boyd County, KY and Washington County, OH by bringing Kings Daughters and Memorial Health System back into the PEIA network.
° Implemented NADAC + dispensing fee reimbursement for all WV domestic pharmacies.
° Completed the actuarial study mandated by SB268 and incorporated recommendations into the SFY26 Finance Plan.
° Operationalized a new virtual wellness program in partnership with Virgin Pulse
° Released procurements for managed care vendors as well as a consultant to support the upcoming PBM RFP, which will be released by the summer of
2025 in preparation for implementation by July 1, 2026.
o Awarded PBM consultant contract
o Unfortunately received no new bidders to MCO RFP
° In partnership with TruData Rx, put in place a cost containment strategy centered on comparative effectiveness that is anticipated to save $5M with more on
the way.
° Recouped $160,000 in 340b duplicate discount takebacks.
° (Q8)Working with the Express Scripts PBM, executed a $27M Fiscal Improvement Plan with the following components over 18 months:
o $4M invoice credit
o $21M increase in rebate guarantees and cap on 340b takebacks
o $2M transition to NADAC + $10.49 for mail order speciality - this issue was highlighted by stakeholders and legislators and PEIA committed to

addressing it. Now, all specialty medicines will be reimbursed at the same rate regardless of setting.
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SFY26 Finance Plan: Cadence

e Key dates:
o 10/8, 10/24, 12/5. Finance Board Meetings
o 10/15: Governor’s estimate of total revenues due to Finance Board (complete)
o 11/7 - 11/21: Public Hearings
o 12/5: Finance Board meets to finalize finance plan
o 1/1: Finance Board approved plan to Governor and Legislature

e Changes must be discussed by the board and finalized no later than 10/24 meeting in
order to be available for public hearings.
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Date

City

Location

Time

Nov.7,2024 | Beckley Beckley-Raleigh Convention Center Registration: 5:30-6pm
200 Armory Drive, Beckley, WV 25801 Begins: 6pm
Nov.12,2024 | Martinsburg Holiday Inn Martinsburg Registration: 5:30-6pm
301 Foxcroft Avenue, Martinsburg, WV 25401 Begins: 6pm
Nov. 14,2024 | Wheeling The Highlands Event Center Registration: 5:30-6pm
355 Wharton Circle, Suite 253, Triadelphia, WV 26059 | Begins: 6pm
Nov. 18,2024 | Virtual Town Hall | Join by computer or smartphone No Registration Period.
Link: meet.google.com/fxe-wtgm-peg Begins: 6pm
Join by phone
Phone Number: 1-413-350-0825
PIN Number: 426 346 783#
Nov. 19,2024 | Morgantown The Erickson Alumni Center Registration: 5:30-6pm
1 Alumni Drive, Morgantown, WV 26506 Begins: 6pm
Nov. 21,2024 | Charleston The Culture Center Registration: 5:30-6pm
1900 Kanawha Boulevard East, Charleston, WV 25305 | Begins: 6pm
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5 Year Financials




2024 November Interim (PEIA)

2024 2025 2026 2027 2028 2029
|Additional Employer Premium | $ 108,100,000 | § 62,700,000 62,900,000 | S 70,000,000 | S 82,000,000 | S 135,000,000
| Increase 22.4%) 10.4% 14.0 9.3%) 9.9 14.9%
|Local Fund Premium Increaze | $ 22,500,000 | $ 22,800,000 26,500,000 | S 27,000,000 | S 27,000,000 | S 24,000,000
Increase 16.9% 13.9%) 16.0% 12.5%) 11.1% 3.9%
|Employee Premium $ 28,900,000 | S 15,700,000 38,700,000 | § 9,500,000 | S 16,500,000| S 33,800,000
| Increase 24.2%) 10.7%] *14.0% 4.7%] 7.8%) 14.8%
|State Direct Tranzfer (Budget A $ - $ 87,000,000 - s - S - S -
|Local Direct Transfer (Budget Appropriations) -
|Board Decizion Benefit Reducef| $ - S - 35,500,000 | S - S - S -
I 6.2%
jBoard Decizion Benefit Reduce| $ - S - 13,700,000 | S - S - S -
3.7%
|Board Decision Benefit Reduce| $ - S - 7,900,000 | S - S - S -
| £.0%
|Board Decizion Benefit Reduce| $ - s - 3,300,000 | S - S - S -
3.8%
|ACA PCORI Feez (Cost) $ (313511 $ (512,514) (512,514)] $ (512,519)] $ (512,514)] S (512,514)
fPay Go Premium Tranzfer S - $ 25,000,000 10,000,000 | § 10,000,000 | S 10,000,000 | S 10,000,000
|Total Fund 2024 2025] 2026 2027 2028 2029
Bazinning Reserve 124,829,857 81,953,400 89,302,736 144,733,011 177,580,541 182,815,974
| Fiscal Year Results (42.876.456) 7,349,336 55,430,275 32,847,530 5,235,433 16,239,295
|Endine Reserve 81.853.400 89.302.736 144733011 177.580.541 182.816.974 169.059.269
(Minimum Actuarial Reserve Requird _ 120.019.259 132.784 636 138.480.029 154.885.074 174.196.654 196.977.659
PEIA Expenses 979,082,737 | 1.082,079.644 1,128.964,963 | 1.261,301.660 | 1.416.885.100 | 1.600317.746
3eserve as a Percent of Ezpense. 8.4% 8.3% 12.8%) 14.1%) 12.9%) 12.4%
State Fund 2024 2028 2026 2027 2028 2029)
|Baginning Reserve 97,585,797 65,806,630 87,831,623 133,337,693 153,369,905 147,166,571
|Fiscal Year Results (31,779,166) 22,024,993 45,506,069 20,032,212 (6,203,334) 14,484 946
|Endine Reserve 65.806.630 87.831.623 133.337.693 153.369.905 147.166.571 161.651.517
| Minimum Actuarial Reserve Requird 97.862.972 108.241.318 112.860.310 126.192.657 141875115 160.373.378
|PEIA Expensas 795,468,646 883,279,654 921,379,729 | 1,028,985,731 | 1,155445,138 | 1.,304.486,506
3eserve as a Percent of Ezpense. 8.29%! 9.9% 14.5% 14.9% 12.7% 12.4%
Local Fund 2024 2025 2026 2027 2028 2029
|Bazinning Reserve 27,244,100 16,146,770 1471113 11395319 24,210,636 35,653,404
|Fiscal Year Rasults (11,097.330) (14,675,657) 9.924.206 12,815,317 11,442,768 1,754,349
jEndinz Reserve 16.146.770 1471.113 11395319 24.210.636 35.653.404 37.407.753
| Minimum Actuarial Reserve Requird 22.156.288 24.543.317 25.619.719 28.656.417 32.321.538 36.604.282
{PEIA Expenses 176,614,051 198,795.950 207,585,234 232,315,929 261,435,962 295,831,241
Reserve as a Percent of Ezpense] 9.0%| 0.7% 5.5% 10.4% 13.6% 12.6%




Bevenues ‘, 2024 2025 2026 2027
Employer Premiums - PPB | 695,753,798 747,398,533 876627462 965,221,527
Emplover Premiums - MCO | B8,735138 73653403 86224474  354,630403
Employee Premiums - PPB [ 132,264,557 146,367,322 181,130,190 196,849,333
Employee Premiums - MCO | 14,973,865 16,577,100 20,514,232 22,294,583
W\ RHBT Pay Go Premiums . 0 23,000,000 10,000,000 10,000,000
Life Insurance \ 2,375,943 2,434,747 2,619,454 2,750,458
Direct Transfers | 0 7,000,000 0 0
Investment Income | 14,558,074 8,260,936 9,103,017 11,928,628
Litigation Settlement [ 0 0 0 0
COBRA Premiums 3 2,520,403 2,721,489 3,220,923 3,539,866
Administrative Fees [ 4,355,450 4,355,450 4,955,450 4,355,450

|

Total Revenue | 936,206,240 1,118,428,973 1,134,395,238 1,312,170,760

|

‘,
Medical Claims | 641963414 630,116,650 703,815,007 765567154
Gross Prescription Drug Claims | 369,925,834 424345521 458,214,673 530,504,971
Prescription Drug Rebates | -127,443,886 -133,822,380 -140,513,433 -147,533,174
Managed Care Capitations | 64225778 68,073,325 72164084 76,433,923
Administration | 27373223 25781458 25,167,567 29,012,534
Life Insurance [ 2,033,683 2,450,374 2,572,892 2,701,537
Wellness { 437,114 2,183,114 2,206,533 2,224,783
ACA Reinsurance Contributions | 0 0 0 0
ACAPCORIFees \ 513,51 512,514 512,514 512,514
Director's Discretionary Fund [ 0 1,827,067 1,825,125 1,823,352
W RHBT Pay Go Premiums 0 23,000,000 10,000,000 10,000,000

\

Total Expenses [ 979,082,737 111,079,644 1,135,964,963 1,271,301,660

|

FiscalYear Results | -42,876,436 7,349,336  55.430,275 40,869,100

Beginning Plan Reserve \ 124,823,897 81,953,400 89,302,736 144,733,011

Minimum Actuarial Reserve Required \ 120,019,259 132,784,636 135,480,023 154,583,074

Ending Premium Stabilization Beserve | -33.0685853 -43.481300 6252332 30713038

Ending Plan Reserve | 81953400 83,302,736 144,733,011  185,602,1M
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FY20 PEIA FY21 PEIA FY22 PEIA FY23 PEIA
Total Total Total Total
|Revenuces
Employer Premiums - PPB 442,142,139 || § 459204621 || § 511,746,118 524,181,904
Employer Premiums - MCO 41,757,396 42,853,004 48,632,727 50,158,497
Employee Premiums - PPB 108,459.269 108,828,332 108349560 106.935.912
Employee Premiums - MCO 12,041,432 12,187,389 12,312,869 12,252,952
WV RHBT Pay Go Premiums 141,510,284 137,259,572 74,847 859 59,389,582
Life Insurance 635,567 2,542,870 2,107.441 2,020,336
Direct Transfers 31,000,000 21,000,000 21,000,000 52,000,000
Investment Income 4,968 878 40,616,822 (16,048,186 8182302
Litigation Settlement = - - -
COBRA Premiums 2,114,906 2,472,091 2,791,837 2,663,861
Admimstrative Fees 4,817,000 4,915,100 4,981,550 4,969,450
Total Revenue T8O446871 || § 831879801 || § 770,721,775 822,754,796
Program Expenses
Medical Claims 396388456 || § 467,920,090 || § 508,684,731 527,636,338
Gross Preseription Drug Claims 225224736 271,040,904 317.879.769 295.003.661
Prescription Drug Rebates (83,754,086) (117,245.276 (121,7543
Managed Care Capatations 49,905,017 54.624.227 54,401,256
Administration 25457428 22,712,220 22 631.676 32,512.324
Life Insurance 1,759,392 2,542,870 2,107,441 1,836,411
Wellness 195476 131,230 142,780 475859
ACA Remnsurance Contributions = - - -
ACA PCORI Fees 570,382 451,031 499,006 498319
Director's Discretionary Fund - - - -
WV RHBT Pay Go Premiums 141,510,284 137.259.572 74,847,859 59,389,582
Total Expenses 757257085 || s 858,278,667 || § 864.172.212 849,999,438
Fiscal Year Results 32189786 || (26,398 866)|| s {93,450,437) (27,244,642
Beginning Plan Reserve 239,747,259 271.937.495 245.525.012 152,074,575
Mimimum Actuarial Reserve Required 110578456 || § 104,162,459 || 96.665.416 96,583,128
Ending Premium Stabilization Reserve 161,358,589 141,376,171 55,409,159 28.246.805
Ending Plan Reserve 271937045 || § 245,538,630 || § 152.074.575 124,829,933
|Reserve as a Percent of Expenses 39% 34% 19%] 16%




THE ROAD TO $80M
Category Initiative Subtotal Total Notes
TruDataRx compartive effectivenss initiatives (rows 4,5,6,7) $13,500,000
Migraine $2,000,000 &
Multiple Sclerosis $1,250,000 B
Other $250,000 33
Diabetes $10,000,000 27
= Move all specialty dispensing to NADAC + $10.49 $2,000,000| <
2 Eliminate GME payments to Academic Hospitals $1,750,000
é Pause weight mgmt pilot program $10,000,000(~$840k/mc
2 Not filling open positions $200,000
@ PBM Fiscal Improvement Plan $25,000,000
g
&
TOTAL EXPENSE REDUCTION AVAILABLE $96,700,000
TOTAL EXPENSE REDUCTION NOT ALREADY EARMARKED FOR SB453 $91,200,000
Increase member cost share for FY26 $55,100,000
- Rx $14,000,000
g Medical $41,100,000
& $2.50 increase to admin fee $163,000|FY26 plan
& No salary tier adjustments for SFY25 raises TBD
§ Recoup 340b duplicate discounts $9,000,000 $160,000|ongoing
Lé Legislature fund Reserve for FY25 $87,000,000
TOTAL ADDITIONAL REVENUE $151,263,000
g Shortern term date window $300,000
TOTAL OTHER $300,000
GRAND TOTAL POSSIBLE $248,263,000
GRAND TOTAL IMPLEMENTED LESS EARMARKS FOR SB453 $124,110,000

ROAD TO $80M

Actual

Target

155%

100%

100%

0% |

80% |

60% |

50% |

30% |

20% |

10%

0% L

Goal is to implement
S80M in cost
containment initiatives
by June 30, 2025.
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Premium Increases By the Numbers

According to WTW's Global
Medical Trends Survey, the
cost of medical care benefits in
the U.S. is projected to increase
about 8.9 percent in 2024

Federal workers and retirees will see
their 2024 health insurance premiums

increase by 7.7% after
2023's increase of 8.7%

Nevada state employees will

ranging from 8 percent to 25

program and 15.1% for the local

Trust Funds Website

For the Wisconsin 2025 plan year, the
overall medical insurance premium
increase will be 11.8% for the state

program. Wisconsin Dept of Employee

For Virginia State Employees, a
total premium increase of 9.3%
is projected, however 3.0% will
be subsidized. Virginia LIS
Website

The Daily Indy Website

face health insurance rate hikes

percent beginning July 1, 2024.

The Delaware State Employee Benefits
Committee hiked health plan
premiums by 27% beginning July 1,
2024. Delaware PBS

CalPERS health insurance

policyholders will officially see their

premiums grow close to 11% on
average in 2024. Sacramento Bee
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At Premium
Bt OOPM Increase
vs 2021
'PEIA plan A Familyw/o surcharge” $4,596 $5,500 24%
'PEIA plan B Familyw/o surcharge” $2,592 $7.300 24%
'Federal Employees Family BCBS Basic $7.894 $15,000 37%
'Marketplace CareSource Gold 1500 $6,600 $15,600 ?
UnitedHealthCare Family Plan for Employees $13,026 $9,600 ?

‘#Assumes $60,000/year salary (Tier 5 of 10)

*Tobacco free rate. +$600/year for tobacco use. No tobacco free rate for FEB.
' ** 18 and over only, does not cover children

IWithout premium tax credit, annual premium is $36,396

2024 November Interim (PEIA)
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How Finance Plans are Created

1. Goalisto project revenue and expenses on the dot

2. Review experience from previous fiscal years
a. Example: Leverage experience from SFY23 (July 1, 2022 - June 30, 2023) in Fall of CY23
to create a plan that projects where PEIA will be at the end of SFY25 (June 30, 2025),
more than a year and a half later.
b. Consider known industry trends.

3. Evolution
a. COVID: Experience was upended and planning for what came after COVID was

uncertain
b. Multiple changes: 110% of Medicare, Spousal Surcharge, GLP-1s, 340b rebate
takebacks, premium increases, benefit changes

12
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Specific Questions

From the Committee
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I EEEEEEEEEEEEEEEEEEEEEEEEEEEEEEEEEEEEEEEE————————————————————
Previously, this Committee received a document that showed historical data on Specialty Drugs that included
total specialty cost, percent of total cost, specialty cost growth, number of specialty Rx, and specialty Rx growth.
Can you update this document to include FY2022, FY2023, and FY20247?

Period Specialty Drugs
Total Specialty Percent of Total Specialty Number of Specialty Rx

Cost (SM) Cost Cost Growth Specialty Rx Growth
FY 2013 $34.0 18.00% 24.30% 11.167 5.50%
FY 2014 $35.8 18.60% 5.30% 10.938 -2.10%
FY 2015 $40.2 18.70% 12.40% 11.028 0.80%
FY 2016 5485 21.10% 20.70% 11,128 0.90%
FY 2017 $73.6 29.90% 51.50% 17.731 59.30%
FY 2018 $783 31.30% 6.50% 16.153 -8.90%
FY 2019 $88.8 31.98% 13.35% 17.354 7.44%
FY 2020 $100.5 33.41% 13.21% 20.210 16.46%
FY 2021 $118.7 35.00% 18.06% 21.863 8.18%
FY 2022 $1414 36.32% 19.11% 23,775 8.75%
FY 2023 $169.9 42.02% 20.14% 21,922 -1.79%
FY 2024 $194 31 41.97% 14.39% 23.131 5.51%
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From 2016 to 2020, the total specialty cost more than doubled, with a 59.3% increase in FY2017. What happened
in 2017 that lead to such a dramatic increase? Please provide PEIA’'s vendor for each year from FY2016 to FY2024

e FY17began]uly1,2016
e (Y15 saw arecord number of FDA approvals including 33 specialty

e Of the current top 10 specialty drugs, 6 were approved between 2014
and 2017 and 2 were approved for new uses.

e PEIA vendor:
o FY16,17,18,19, 20, 21, 22: CVS Caremark
o FY23,24: Express Scripts

2024 November Interim (PEIA) 15



Previously, this Committee received a document that contained the top 10 brand name specialty drugs and their total

f:lz:k 2024 Brand Name 2023 Cost 2024 Cost G'Iowt::
1 HUMIRA(CF) PEN 26,292,343 27,689,012 5.31%
2 STELARA 12,564,255 15,450,862 22.97%
3 SKYRIZI PEN 5,761,522 9,265,149 60.81%
4 TREMFYA 6,230,043 7,563,887 21.41%
5 TALTZ AUTOINJECTOR 5,203,546 6,120,159 17.62%
6 OTEZLA 5,397,886 5,466,523 1.27%
7 TRIKAFTA 4,153,749 5,295,448 27.49%
8 DUPIXENT PEN 3,984,556 5,273,378 32.35%
9 RINVOQ 2,621,675 5,064,404 93.17%
10 ENBREL SURECLICK 4.970.276 4.790.719 -3.61%
Total $77,179,851 $91,979,540 19.18%

Percent of Specialty Cost 45.43% 47.34%

cost. Can you provide this list for FY2022, FY2023, and FY20247?
E‘:ﬁ 2022 Brand Name 2021 Cost 2022 Cost GJ;::'
1 HUMIRA PEN S0 $28.491,629 N/A
2 STELARA $6,982,719 $10,447,108 49.61%
3 DUPIXENT $3,603,080 $5,411,393 50.19%
4 OTEZLA $4,739,614 $5,321,802 12.28%
5 TALTZ $4,088,435 $4,936,104 20.73%
6 TREMFYA $2,437,926 $4,891,959 100.66%
7 COSENTYX SENSOREADY PEN $4,727,971 $4,803,869 1.61%
8 ENBREL SURECLICK $4,289,008 $4.666,265 8.80%
9 REVLIMID $3,465,272 $3,282,580 5.27%
10 HUMIRA $24,089.084 $3.132,537 -87.00%
Total $58,423,110 §75.385,245 29.03%
Percent of Specialty Cost 58.11% 63.51%
2023 5073 Brand Name 2022 Cost 2023 Cost Total
Rank Growth
1 HUMIRA 32,931,903 36,301,357 10.23%
2 STELARA 10,447,108 12,564,255 2027%
3 DUPIXENT 5,751,653 8,539,748 48.47%
4 TREMFYA 4,891,959 6,230,043 27.35%
5 SKYRIZI PEN 2,193,076 5.761,522 162.71%
6 OTEZLA 5321.802 5.397.886 1.43%
7 TALTZ AUTOINJECTOR 4,936,104 5,203,546 5.42%
8 ENBREL SURECLICK 4,666,265 4,970,276 6.52%
9 TRIKAFTA 4,653,702 4,153,749 -10.74%
10 REVLIMID 3.282.580 3.239.015 -1.33%
Total $79,076,153 $92,361,396 16.80%
Percent of Specialty Cost 55.93% 77.81%

2024 November Interim (PEIA)
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Do specialty drugs require special handling? Can this handling be done within West Virginia? What barriers does
this state have, that so many specialty drugs are filled out of state?

Characteristics of specialty drugs include:

e Need frequent dosage adjustments
Cause more severe side effects than traditional drugs
Need special storage, handling and/or administration
Have a narrow therapeutic range
Require periodic laboratory or diagnostic testing
Sometimes have limited distribution

PEIA is similar to most other states in offering mail order from a PBM for
national speciality pharmacy along with a retail network. To the best of
our knowledge, WV does not have any more or less barriers than any
other state.

2024 November Interim (PEIA)
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Previously, this Committee received a document that showed “Claims by State.” Can you explain to the Committee
why 2.2% of claims were in Indiana but accounted for nearly 18% of our total cost? Can you explain why less than
one-half percent of claims were in Delaware, but accounted for over 11% of our total cost? Why can’t West Virginia
pharmacies fill these claims, especially when nearly 30% of our costs come from two states that make up less than
3% of claims? What is the story with Indiana and Delaware?

e The PBM speciality mail order pharmacies are located in IN and DE
e Specialty accounted for 43% of overall net drug spend in SFY24 but was less
than 2% of overall utilization

e WV pharmacies can and do fill specialty prescriptions (see next slide)

2024 November Interim (PEIA)
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I EEEEEEEEEEEEEEEEEEEEEEEEEEEEEEEEEEEEEEEE————————————————————
There was testimony at a previous meeting in response to specialty drugs that “specialty drugs may be filled by WV

Pharmacies that wish to participate in the Specialty Precision Network offered by PEIA’'s pharmacy benefit
manager...” Could you explain to this Committee what the network is and the process for WV pharmacies to enter
this network? What are the barriers to entering this network for West Virginia pharmacies? How can PEIA
incentivize and aid WV pharmacies to enter this network and fill the needs of our citizens so that nearly 30% of our
spend doesn’t end up at an out-of-state pharmacy?

Pharmacy Name Plan Cost Adjusted RXs Patients 1 . Pharmacies may join the SPN by tak|ng a
ALLIED HEALTH SOLUTIONS MORGANTOWN wv $19,487,094.49 5,410 737 web based training course and ag reeing to
WVUH SP HOME INFUSION MORGANTOWN WV $7,661,605.53 1,697 581 the terms.
MARSHALL PHARMACY INC HUNTINGTON WV $3,261,358.59 15,301 1,763 . . . . .
MEDICAL CENTER PHARMACY MORGANTOWN WV $1,772,365.29 16,858 2,691 2. Barriers include cost of investing in
NEW RIVER HEALTH - SOPHIA PHA SOPHIA WV $913,392.13 13,751 369 expensive specialty stock and
VALLEY HEALTH PHARMACY HUNTINGTON WV $907,871.65 14,895 800 infrastructure.
VALLEY HEALTH MILTON PHARMACY MILTON WV $871,485.85 12,970 771 3. SPN historically was reimbursed the same
NEW RIVER HEALTH FAYETTEVILLE FAYETTEVILLE WV $688,737.69 11,258 355 .
THE PHARMACY HIMG HUNTINGTON WV $630,497.86 3,306 278 or more than mail order.
CRAB ORCHARD PHARMACY CRAB ORCHARD WV $564,332.03 7,729 315 ) .
VALLEY HEALTH WAYNE PHARMACY WAYNE wv $477,786.69 7,048 312 Median price of newly marksted drugs 2008-2022
VALLEY HEALTH PHARMACY HUNTINGTON WV $461,374.26 7,003 493
HOLZER SPECIALTY PHARMACY GALLIPOLIS OH $437,885.28 81 12
NEW RIVER HEALTH SMITHERS PHAR SMITHERS wv $208,067.49 3,865 176 b
VALLEY HEALTH HARTS PHARMACY HARTS wv $169,204.03 3,486 150
MOUNTAINEER DRUG MARMET WV $137,139.32 6,345 285 150,000 _
ST MARY'S PHARMACY HUNTINGTON wv $109,598.77 1,386 295 Median cost in 2022:
MARTINSBURG PHARMACY MARTINSBURG wv $91,452.44 2,067 75 $100,000 25000
DAVIS SPECIALTY PHARMACY ELKINS wv $86,794.87 63 12
UK SPECIALTY PHARMACY LEXINGTON KY $73,360.47 166 7 $20.000 I
REED'S PHARMACY5 CAPON BRIDGE wv $63,254.49 1,491 100
PURSUECARE RX HUNTINGTON wv $1,221.70 45 8 %0 —__._-.-.l.
2024 Noveml $39,075,880.92 136,221 10,585 2008 2010 2012 2014 2016 2018 2020 2022 19




The PEIA Finance Board Meeting on October 8, 2024 included a slide of successes that mentioned a $27 Million
Dollar Fiscal Improvement Plan. Can you explain the plan to the Committee, the outcomes you hope to achieve
with the plan, and discuss any policy changes that the Legislature can make to assist in improving the fiscal stability
of PEIA?

e Working with the Express Scripts PBM, executed a $27M

Fis

cal Improvement Plan with the following components

over 18 months, starting January 1, 2025:

O

O

2024 November Interim

$4M invoice credit

$21M increase in rebate guarantees and cap on 340b
takebacks

$2M transition to NADAC + $10.49 for mail order
speciality - this issue was highlighted by stakeholders
and legislators and PEIA committed to addressing it. All
specialty medicines will be reimbursed at the same rate
regardless mail order or WV retail.

Plan Cost Net PMPM
(% Change)
$160  gq37 47 $140.92
o (20.7%) (135%)

$120

- $78.74
73.53
Hoih $67.39
w0 (19.7%) (45 50;) $58.38 (11.5%)
= (22.2%)

$40
$20
S0

Total Non-Specialty pecialty

BRE

u7-23-6-24 Peer*

GOAL: Bend the Curve

SFY23 to SFY24 trend was almost 20.7% with net
PMPM increasing from $113.58 to $137.12.

If this plan would have been implemented for January 1,
2024 (halfway through SFY24):

o Lowered the trend to roughly 17%. Along with the changes
to member cost share, it would have lowered the trend to
below the peer rate of 13.5%

o Reduced the net PMPM from $137.12 to $131.20
o Saved PEIA~$11M in SFY25

Places a cap on 340b takebacks, thereby preventing
the increased rebate guarantees from being eaten.

Gets back to parity of reimbursement (WV pharmacies
already at NADAC + $10.49)

Eliminates overpayment on specialty generics
Policy Changes

o Clarify 110% of Medicare

o Clarify Gold Card prescriptions

o Reopen Non-State pool
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The PEIA Finance Board Meeting on October 8, 2024 included a slide for GLP-1 as a driving force for cost increases.
Can you give an overview of the GLP-1 slide? Was this a trial? What was the timeframe? Was it discontinued? If so,
why? Were there any outcomes, including but not limited to financial or health, gleaned from this?

A Glance at GLP-1

e Net spend on GLP-1s increased from
$34.5M in FY23 to $52.5M in FY24

GLP-1 drugs were GLP-1s accounted for e GLP-1s for diabetes accounted for
responsible for $52.5M, $10.25 (43.6%) of the $44.9M of net spend or 86% of total net
which is 19.9% of your total $23.54 Net PMPM spend on GLP-1s

overall cost increase. e Ozempic and Monjauro for diabetes
accounted for $37.8M in spend or 72%
of net spend on GLP-1s.

e Wegovy and Zepbound for weight loss
o s Gl g accounted for $7.6M in net spend or
2 : 14% of net spend on GLP-1s.

e o Weight management pilot program
was paused effective March 15, 2024
when gross cost reached

$1.4M/month for just over 1,000

members.

o PAs were honored through July 1 or
until the end of the PA, whichever
was longer.

Top Drugs by Plan Cost Net
7.23-8-24

“Soecaitv Dros
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Members*

Gross Cost/Year

*Up to 70,000 eligible based on 18
or older and BMI of 27 with
comorbidities or BMI of 30 without
comorbidities

**25% of eligilble members equates
to 17,500 members and
$260,000,000in gross Rx costs
annually

Increasing the BMI criteria to 30 with
comorbidities or 35 without
comorbidities reduces the pool of
eligible members but more than
40,000 remain eligible

Total plan expense in FY23 was
$850,000,000

(Rx Only)**
1,050 $15,600,000
2,000 $29,700,000
3,000 $44,600,000
4,000 $59,400,000
5,000 $74,300,000
10,000 $148,600,000
15,000 $222,900,000
20,000 $297,100,000
25,000 $371,400,000
30,000 $445,700,000
35,000 $520,000,000
40,000 $594,300,000
45,000 $668,600,000
50,000 $742,900,000
55,000 $817,100,000
60,000 $891,400,000
65,000 $965,700,000
70,000 $1,000,000,000

22



